Municipal \or

THE MAGAZINE TRUSTED BY MUNICIPAL DECISION-MAKERS SINCE 1891

APRIL 2002

Make Magic Happen
in your Community

If you have theresponsibility for the waste management program
in your community, you know your landfill is a precious
commodity that needs to be given a long life, because it won't be
easy or cheap to get a new one. Most communities already recycle
some items, such as newspapers, cardboard and certain packaging
materials. Perhaps this might be capturing around 20% of the
overall waste stream. While this is good, diversion programs can
certainly do better.

Composting Awareness Week takes place from April 28th to May
4th this year, with the theme “Make Magic Happen.” Originally
established in Canada in 1995 and now celebrated internationally,
Composting Awareness Week serves the importantrole of bringing
the Compost! message to the attention of the public, business and
other groups. Communities, government agencies as well as
members of the composting industry utilize the week to promote
their specific Compost! messages and programs.

If your community is already composting, this is the perfect
opportunity to build public awareness and activities around your
program. If your community is NOt composting, this is a good time
for you to start making the magic happen!

The Composting Secret

The secret for increased diversion rates is to pay attention to the
organic fraction of your waste stream. Leaf and yard trimmings,
food scraps and soiled/wet paper can represent well over 30% of the
materials that are being needlessly landfilled. Include organics
from business sources as well as perhaps biosolids from your
wastewater treatment program and the quantity goes up even more.

Composting can play an important role in the integrated waste
management plan of any community. Through composting, you can
capture a significant portion of the waste stream and transform it
into compost for a variety of end uses.

To make composting happen successfully, there are several
important strategies you should incorporate in your plan.

1. Understand your potential - To embark on the right
composting program, it's important to know the type, amount and
sources ofthe organic residuals that are currently being landfilled.
This will help you focus on what composting program be it
backyard, on-site, centralized or a combination of these options -
will best address your waste diversion opportunity.

2. Get your community involved - Develop a way to involve the
public in the decision-making process to select and introduce the
appropriate composting program for your community. Their
understanding and support will help promote and sustain your
composting program over both the short and long term.

Susan Antler is Executive Director of The Composting Council
of Canada, a national non-profit, member-driven organization
with a charter to advocate and advance composting and
compost usage. It serves as the central resource and network
for the composting industry in Canada and, through its
members, contributes to the environmental sustainability of the
communities in which they operate. For more information,
please visit <www.compost.org> or call 416-535-0240.



3. Begin with theend in mind - If large-scale composting is your
option of choice, it is absolutely essential that you adopt a product
marketing and manufacturing attitude when designing your
composting program.

The design and set-up of a centralized composting site must take
into account such factors as the type and volume of organic waste,
waste collection methods, sorting, storage factors and the end use for
the finished compost. Quality organic feedstocks and good operating
procedures ensure the production of high-quality compost.

Spend time upfront understanding the compost markets available
within your community as well as those that you can help develop
with the product that you produce. Who and where are the markets for
compost in your area? What type of compost product do they want?
Once you understand the available opportunities, you can design an
organics collection and processing program that will help you
produce the compost products that will meet the needs of the
marketplace.

4. Educate, educate, educate - Develop a communications
program to encourage community participation. People need to
understand the program, how they are to be involved and what they
have to do. You must allocate resources to develop awareness of your
composting program and you need to keep the communication
momentum up as you move forward. You should look for every way
possible to celebrate your composting efforts and achievements.
Whether it's an announcement of your diversion results to-date,
providing tours of your composting facility, or offering samples of
the compost product that is being produced, communication is
important and necessary to secure ongoing support and participation.

5. Learn from others- You do not have to re-invent the wheel or
go it alone. There are composting programs of all types in operation
throughout Canada. Understanding their dynamics can help you in
the appropriate design for your own composting initiatives. A quick
way to seek out these experiences is through the Composting Council
of Canada and its many networks and information services. M/

Ways to Make
Magic Happen

Here are some ways to participate in Composting Week
celebrations and promote composting in your community:

Make backyard composters and backyard composting

training sessions available for your residents.

= Sample and sell your compost; some communities have
worked in partnership with local charitable organizations
to sell their compost with some of the proceeds going to
support various community initiatives.

= Open composting demonstration gardens and offer tours of
your centralized composting operations.

= Conduct a tree planting ceremony using compost to
prepare the soil for planting.

= Participate in Plant a Row - Grow a Row, a program to
encourage gardeners to grow an extra row of vegetables
with the harvest being donated to local food agencies.
Include a compost message in this program for the benefit
of crop growth and harvest results.

= Involve your local gardening experts in your efforts to
develop understanding of the benefits and usage of
compost.

The Composting Council of Canada has a number of information
support materials available for use as you develop your compost
education program. Visit www.compost.org or call (416) 535-0240
for more information.
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